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INDUS MOTOR COMPANY LTD.

ABOUT THIS REPORT

This is Indus Motor Company Ltd.'s second sustainability report. It details our performance for the financial year 2017
covering the period from July 01, 2016 to June 30, 2017.

The report encompasses the activities and performance of Indus Motor Company Ltd. The information relating to
impact of operations of associated companies and dealerships is not included in the report. The contents of the report
are derived from the materiality analysis and takes into consideration the significance of our impact and the influence
on stakeholders’ decisions. The reporting principles for defining the report content and report quality from GRI 101:
Foundation (2016) were applied during determination of the report content and compiling the information. The
detailed information about defining report content, topic boundaries and list of material topics is available in
materiality analysis section of this report.

The data included in the report has been recorded using scientific measurement on actual basis, however, where
estimates are used, it has been clearly mentioned. The measurement techniques are applied consistently over the
period. The disclosures related to changes in the reporting period, scope and boundary of material topics,
restatement/revisions, and date of the most recent report do not apply to this year's report.

The report is reviewed and approved by the SHE Committee, the highest decision making body on sustainability issues.
The report is published in Portable Document Format (pdf) and printed versions. The pdf version can be downloaded
from the company website (www.toyota-indus.com). IMC is committed to producing an Annual Sustainability Report to
communicate the impact of its operations and its contributions towards the goal of sustainable development.

This report has been prepared in accordance with the GRI Standards: Core option. This report is not externally assured.
However, IMC intends to seek external assure of its sustainability report in 2018. The GRI content index is available on
page 63.
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CHAIRMAN'’S
MESSAGE

Dear Stakeholders,

On behalf of the IMC Board of Directors, | reiterate the
Board’s commitment to sustainable and inclusive growth.,
Sustainability is embedded in our company. It drives us to
produce safe vehicles, protect environment, apply Kaizen
(continuous improvement), reduce costs, provide sustained
returns, respect our people and invest in our communities.

Sustainable development entails a leading role from
organizations to align their business strategies with the goal
of sustainable development. We are aligned with the Toyota
Guiding Principles and Toyota Way to deliver inclusive
growth for our stakeholders.

The advancements in renewable energy, batteries, electric
cars, driverless cars and other factors are affecting our
industry at global level. These advancements require us to
transform into a continuously evolving organization to
remain customers’ first choice. Being cognizant of such
developments, we are also embracing new technologies
both in our existing product lineup as well as by introducing
hybrid vehicles. We are also constantly upgrading our
vehicle assembly plant as well by adopting more efficient
and environment friendly machines and processes.

Our performance this year established new benchmarks in
terms of profitability, payments to our investors, supply
chain partners and employees and investment in
communities. The value created and shared with our
stakeholders is our prime contribution towards the goal of
inclusive and sustainable growth.

Moving further, this year we decided to prepare an annual
Sustainability Report according to Global Reporting Initiative
(GRI) Standards to share our commitment and performance
on the three pillars of sustainability (economic, environment
and social) with our valued stakeholders.

Finally, | would like to congratulate the team members on
commencing a new journey and wish them continued

Success.

Ali S. Habib

Chairman

Indus Motor Company Ltd.
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CHIEF EXECUTIVE’S
MESSAGE

Dear Stakeholders,

Technological innovations are creating new business
opportunities and challenges across the globe. Businesses
are expected to play a more aggressive role to maximize the
opportunities, solve complex problems faced by humanity
and create value for the stakeholders. We believe inclusive
growth requires active stakeholders’ consultation to
transform strategies for preserving and enhancing the
productive potential of our operations and meet
stakeholders’ expectations.

This year, the company has achieved new milestones in
revenue and profitability. Vehicle sales remained above the
60,000 units mark for the second consecutive year showing
customers’ confidence in our products and the value
proposition offered. To further enhance the profitability and
reduce costs, we practice “Kaizen” or continuous
improvement throughout our operations to eradicate
bottlenecks and increase the production capacity. During the
year, we made a multi-billion Rupees investment in the paint
shop to boost production capacity and support our drive to
reduce vehicle delivery time and increase customers’
satisfaction.

We are committed to following the Toyota Way to make
better mobility solutions with better technology and reduced
environmental impact. We continuously strive to minimize
the environmental impact of our operations by reducing
energy consumption, emissions, fresh intake of water and
improving waste management. The energy consumption
during the year decreased by 82,949 GJ compared to the
previous year while emissions reduced by 3,139 Mt
compared to the previous year. The intake of fresh water
increased by 13,675 m?* compared to the previous year and
water recycling decreased by 8% over the previous year due
to construction activities at plant.

In our drive of “Concerns Beyond Cars” to improve the lives
of communities, we invested in education, health, skill
development and road safety. During the year, our CSR
spending was 1% of our net profit before tax which
demonstrates our commitment the betterment of
communities and inclusive growth.

Our people are vital for our ability to deliver customer delight
and meet business growth targets. We make continuous
investment in developing our people through extensive training

Ali A. Jamali

Chief Executive Officer

to equip them with the required skills and knowledge.
Health and safety of our people and operation is of utmost
importance. Unfortunately, during the year, two incidents
occurred, one involving our team member and the other
involving an external construction contractor’s employee.
This led us to re-examine our efforts towards health and
safety of our stakeholders and we are committed to make
improvements in health and safety procedures with the
support of Toyota.

Our dealers and our suppliers are important partners of our
Indus family. We are committed to working closely with our
partners to increase their profitability and promote
sustainability practices in their operations.

We commit to and support the “Ten Principles” of the
United Nations Global Compact (UNGC) and the recently
introduced Sustainable Development Goals (SDGs). We look
forward to further aligning our business practices to support
the “Ten Principles” and SDGs.

We adopted the Global Reporting Initiative (GRI)
Sustainability Reporting Standards for preparation of our
second Sustainability Report to share our sustainability
commitment, approach and impact with our valued
stakeholders. This report also contains our Communication
on Progress (COP) showing our contribution to improve our
communities and society at large, in line with the “Ten
Principles” of the UNGC.

We thank our stakeholders for their continued trust in our
brand and we invite you all for your valuable feedback.



Indus Motor Company Ltd.

IMC HISTORY

1989

Incarporated as a
joint venture
company between
the House of Habib
of Pakistan, Toyota
Motor Corporation
and Toyota Tsusho
Corporation of
Japan.

1993
APRIL

Plant Inauguration

1993
MAY

Launch of the first
Corolla (7th
generation) with
30 local parts

1993

MAY

Mr. Eiji Toyoda

(1913 -2013),

known as the
legendary “Father” -
of Modern Toyota and
acknowledged as the
architect of the world
famous Toyota
Production System,
visited IMC
production facilities.

2000
MAY
50,000t \fehict;
Line-of 2 0 02
FEBRUARY
Launch of 9t
generation Corolla
with 469 local parts
2000
MARCH

Launch of Daihatsu
Cuore, an 800 cc

hatchback 20 03

SEPTEMBER

100,000% vehicle
Line-off

OCTOBER
25,000 vehicle
line-off 2004
DECEMBER
Launch of Toyota
Camry (CBU)
APRIL
Launch of Corolla
Diesel (2.0D) 2 0 05
JUNE
150,000" vehicle
Line-off
JANUARY
Launch of the first
Toyota Hilux 2005
SEPTEMBER
Launch of Toyota
Hilux IMV 4x4
(Ceu)
NOVEMBER
Mr Akio Toyoda
(EVP, TMC)
visited Indus Motor
Company

2008

AUGUST
Start-up Press
Shop

2008
AUGUST

Launch of the 10
generation Corolla
with 582 local
parts

2007
NOVEMBER

Line off Hilux IMV,
Toyota's sturdy
workhorse

2007

SEPTEMBER
Start-up Cogen
plant

2006

DECEMBER

250,000 vehicle
Line-off

Line-off the 1%
Hilux 4x4 Double

Discontinuation of
Daihatsu Cuore

NOVEMBER
500,000 vehicle

manufactured

JANUARY

Launch of New
Fortuner

NOVEMBER

Launch of New
Toyota Hilux
Revo

2016

JUNE

o dRe::ord highe;t,

tion - 64,096

2010 O el - 64,586

OCTOBER units

Cabin
2015

JIANUARY

Celebrated the
Silver Jubilee
Event

2012

JULY

2014

SEPTEMEBER

Launch of the
11t generation
Corolla with
777 local parts

2012

Line-off

2013

DECEMBER

Launch of Toyota
Prius Hybrid (CBU)

FEBRUARY

Line-off the
1% locally

Fortuner
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ABOUT IMC

Indus Motor Company Limited was incorporated in 1989 as a joint venture company between certain House of Habib
Companies, Toyota Motor Corporation and Toyota Tsusho Corporation. The Company manufactures and markets Toyota
brand vehicles in Pakistan. The main product offerings include several variants of the flagship ‘Corolla’ in the passenger cars
category, ‘Hilux’ in the light commercial vehicles segment and ‘Fortuner’ Sports Utility Vehicle. The Company also markets
genuine parts, motor oil and offers maintenance services through a network of dealers spread across the country.

The manufacturing facility and offices are located at a 105 acre site in Port Qasim, Karachi, while the product is delivered
to end customers nationwide through a strong network of 45 independent 3S Dealerships spread across the country. Our
customers include organizations, government departments, security agencies and private buyers. There were no
significant changes in the ownership, structure of operations of IMC or its supply chain during the year.

The total number of workforce at the end of financial year 2017 was 2,849 employees. The net sales for the year 2017 were
Rs 112 billion, while the total capitalization was Rs 63.9 billion. Further details about assets, beneficial ownership and sales
breakdown are available on page 70, 95 and 111 of our Annual Report 2017. The total number of vehicles sold during 2017
was 60,586.




Indus Motor Company Ltd.

OUR PRODUCTS

We inherit a long history of Innovation from Toyota and
continuously make investments in technologies to provide
safe vehicles meeting our customer demands.

The main product offerings Include several variants of the
flagship ‘Corolla’ in the passenger cars category, ‘Hilux’ in
the light commercial vehicles segment and ‘Fortuner’
Sports Utility Vehicle. In additions an array of imported
vehicle is offered with Warranty and After-Sales support

Our product offerings also include genuine parts/engine
oil and support services through our dealership network.
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CKD OFFERING

Fortuner

Hilux Revo

10



Indus Motor Company Ltd.

CBU OFFERING

Land Cruiser Land Cruiser Prado

Hiace Coaster 11
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SUSTAINABILITY
AT IMC

e TOYOTA GLOBAL COMMITMENT
¢ OUR COMMITMENT
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e MATERIALITY ANALYSIS
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SUSTAINABILITY AT IMC

Sustainability at Indus Motor Company is
embedded in our strategy, products, and
operations. We strive to offer innovative quality
products and services meeting customer safety
requirements with a reduced environmental
footprint of our operations.

“Concern Beyond Cars” demonstrates our
aspiration to further our sustainable practices
beyond core operations. We actively manage
our economic, environmental and social
impact, work for uplifting of our communities,
while providing high quality and safe products.

We acknowledge that our products provide
mobility solutions to customers but also lead to
social and environmental impact. We strive to
balance the impact of our products and
activities and seek harmony in our activities
and relationships with stakeholders to
effectively contribute towards the goal of
sustainable development.

“Concern Beyond Cars”
demonstrates our aspiration
to further our sustainable
practices beyond core
operations.

Indus Motor Company Ltd.
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TOYOTA GLOBAL COMMITMENT

Toyota Global Commitment to sustainability is demonstrated through our vision and seven guiding principles.
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TOYOTA GLOBAL VISION

We will meet our
challenging goals by
engaging the talent and
passion of people, who
believe there is always a
better way.

Through our commitment
to quality, constant
innovation and respect for
the planet, we aim to
exceed expectations and
be rewarded with a smile.

Toyota will lead the way to
the future of mobility,

enriching lives around the

world with the safest and

most responsible ways of
moving people,

14



Indus Motor Company Ltd.

TOYOTA GUIDING PRINCIPLES

Toyota Guiding Principles are reflected in the commitment to fairness in all corporate activities, provision of clean, safe
and innovative products, and respect for the environment and the culture of communities where Toyota operates.

Pursue growth through harmaony
with the global community via
innovative management.

Dedicate our business to provide
clean and safe products and to
enhancing the guallty of life

everywhere through all of our
activities.

I@t

Respect the culture and customs of
every nation-and contribute ta
economic and social development
through corporate activities in their
respective commuities.

Qn

Honor the language and spirit of
the law of every nation and
undertake open and fair business
activities to be a guod corporate
citizen of the world.

O oX

Work with business partners in
research and manufacture to achieve
stable, long term growth and mutual

benefits, while keeping ourselves
apen to new partnerships,

Foster a corporate culture that
enhances both individual creativity
and the value of teamwork, while
honoring mutual trust and respect
between labor and management.

Create and develop advanced
technologies and provide
autsanding products and services
that fulfill the needs of customers
worldwide,

TOYOTA GLOBAL CSR POLICY -
CONTRIBUTION TOWARDS SUSTAINABLE DEVELOPMENT

Toyota Motor Corporation, subsidiaries and joint ventures take the initiatives to contribute to the harmonious and
sustainable development of society and the earth through all business activities that are carried out in each country and
region, based on Toyota Guiding Principles.

Toyota Motor Corporation complies with local, national and international laws and regulations as well as the spirit
thereof and conduct business operations with honesty and integrity.

In order to contribute to sustainable development, Toyota Motor Corporation believes that the management
interaction with its stakeholders is of considerable importance, and Toyota Motor Corporation will endeavor to build
and maintain sound relationships with its stakeholders through open and fair communication. Toyota Motor
Corporation expects its business partners to support this initiative and act in accordance with it.

15
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TOYOTA ENVIRONMENTAL
CHALLENGE 2050

In October 2015, Toyota formulated and announced the Toyota Environmental Challenge 2050. The ideal goal has grown
higher from “Toyota’s presence will not impact the environment” to “Toyota’s presence will have a positive impact on
the environment.” The challenge is composed of six individual challenges across three areas: ever-better cars,
ever-better manufacturing and enriching lives of communities. The activities implemented to meet the Environmental
Challenge are outlines in the sixth Toyota Environmental Action Plan, which can be found on Toyota website at
www.toyota-global.com/sustainability/environment/plan/sixth_plan/.

Aiming to Establish a Future Society in Harmony with Nature

CHALLENGE # 1

New Vehicle Zero CO2 Emissions
Reduce global average new vehicle COz
emissions by 90% from Toyota’s 2010
global level

CHALLENGE # 3 CHALLENGE # 4

Plant Zero CO2 Emissions Minimizing & Optimizing Water Usage

Achieve zero CO2 emissions at all Enact effective wastewater management

plants by 2050 and minimize water consumption based
on individual local situations

CHALLENGE # 5 CHALLENGE # 6

Establishing a Recycling-based Establishing a Future Society in

Society and Systems Harmony with Nature

Promote global rollout of end-of life Promote global rollout of the nature

vehicle treatment and recycling conservation activities beyond the
eveloped in Japan Toyota Group and its business partners

Toyota has promoted a wide range of environmental initiatives to address worsening global environmental issues.
Toyota is committed to reduce the environmental impact of automobiles as close to zero as possible, and will roll out
new initiatives towards a sustainable society to make a positive impact on the earth and society.



Indus Motor Company Ltd.

OUR COMMITMENT

Our commitment to sustainability is guided by Toyota’s global vision and guiding principles. The “Toyota Way” sets the
standards expected from the affiliates and is supported by our comprehensive corporate governance structure.

The integrated management system policy, health and safety policy and code of conduct are the leading pillars of our
commitment to be a responsible corporate citizen. These guiding documents set the principles for business activities
and conduct of our workforce.

The commitment is articulated through compliance with the requirements of our integrated management system and
continuous improvement in order to; manufacture high quality products with reduced environmental impact, provide
creative and safe workplace, deliver service to society and maintain market leadership. Our commitment to
environmental management of our operations is enunciated through our five years’ environmental program based on
Toyota Motor Corporation guidelines. Our 6th Environmental Action Plan (FY17 - FY21) is being implemented in line
with Toyota’s global commitment to sustainability.

Our production operation is driven by the two key principles of TPS — ‘Just- In-Time’ and Jidoka. Just -In-Time requires
to make only what is needed, when it is needed and in the quantity it is needed, resulting in eliminating waste, including
waste time and effort. Jidoka means to ‘automation with human touch’. It is based on corrective action. It requires as
soon as problem is identified, production stops and action is immediately taken to resolve the issue.

Responsibility for sustainability lies with IMC’s Board of Directors and executive team. The Board has the
responsibilities for defining sustainability initiatives and overseeing progress. The management team has the
responsibility for delivery of the sustainability programs. Details of corporate governance structure are provided on
page 26 of this report.
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STAKEHOLDER ENGAGEMENT

Stakeholders are integral to achieving our organizational goals and make a broader contribution to sustainable
development through management of our impact.

We envisage stakeholders as individuals, groups of individuals or organizations that are affected by our activities, products
and services or whose actions and relationships can affect our ability to meet our corporate objectives.

We identified our stakeholders considering the aspects of dependence, responsibility, influence and diversity. The
stakeholder groups identified were prioritized for engagement based on the factors of knowledge, relationship with our
organization, dependence, influence and willingness to engage.

We regularly engage our stakeholders throughout the year. The relevant departments are responsible for day to day
engagement and need-based engagement on different issues affecting our stakeholders or the Company.
The engagement is carried out through surveys, focus groups and meetings.

In addition to regular stakeholder engagement, we carried out Sustainability Report specific engagement with our
important stakeholder groups to determine the material topics for the Sustainability Report 2017.




Indus Motor Company Ltd.

Stakeholder Engagement pode of consultation Stakeholder Our response
group frequency concerns
Customers are engaged Product and IMC is committed to
through CR department services quality, providing quality products at
and customer surveys. customer safety, competitive prices focusing
Customers Assistance Center Seserasd delivery on customer safety and
rurlst a toll free number to fitme: comfort.
] facilitate customers,
Customers Ongoing alternatively customers
can send emails to
dedicated email address
for customer response.
Review meetings, Compliance with Compliance with Toyota
involvement in IMC globally shared Motor Corporation metrics
Toyota Motor Oniee management and metrics ihcludih_g and continuous learning from
Corporation operations, Toyota global health and safety,  international network.
initiatives and forums. ‘environment and
community,
Dealers are engaged Compliance with IMC is committed to extend
through dealer surveys, IMC requirements,  full support and training on
focus groups, frequent staff retentionand  compliance requirements
meetings and conferences.  gealer trainingand  and product attributes for
Dealers Ongoing support. improving customer
experience at its dealerships
leading to increased returns
for dealers and the
Company.
Suppliers are engaged Technical support,  IMC is dedicated to extend
through meetings, quarterly ~ supplier site technical support to its
workshops and supplier quality checks, supply chain partners to
surveys. Suppliers are also product safety. improve the parts’ quality
encouraged to share their and reduce rejection at
Suppliers Ongoing concerns/feedback in annual supplier end, leading to
supplier conferences. economic benefits to
suppliers and production of
safe vehicles.
Shareholders and providers  Sustained Continuous focus on
of capital are engaged by economic returns  provision of sustained
corporate and secretarial and business economic returns and
Shgreholdders Annual/ practices department. growth, innovation in products and
I : i
2&;;‘:; * Quarterly The mode of engagement is zizlec.es g et
Annual General Meeting
(AGM) and Extra-Ordinary
General Meeting (EOGM).

19
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Employees are engaged Training and Continuous investment in
through staff meetings, education, and training and education of
) annual get-togethers, health and safety. workforce and maintaining
Emplayees Ongoing consultation with employees’ excellent health and safety
representative groups and standards.
employee satisfaction
surveys,
Community is engaged Education, health, Committed to keep
though onsite visits, surveys,  and skill contributing 1% pretax profit
Community Ongoing/ and facus group meetings. development for for education, health and
Annual community uplift.  skill development for
community uplift.
Government and industry Sustainable Compliance with applicable
Government ; groups are engaged through automobile sector  laws and regulations and
and industry 0“50'”3*’ Need meetings and focus groups.  and compliance of  consultation with industry
groups BaSIE | nd roups for a sustainable
aws a group
regulations. automobile sector.
Media is engaged through Wider range of Dissemination of infermation
— Ohgoing/Nead interviews, briefings and is§ues concerning  on c‘leveiopments relating to
basis press releases different business and autormobile
stakeholders. industry.




Indus Motor Company Ltd.

MATERIALITY ANALYSIS

The Sustainability management requires identification, prioritization, validation and management of key sustainability topics
showing major impact of organization on economy, environment and society.

IDENTIFICATION

Issues relevant Industry 'mga_ct'lf of IMdC
to Stakeholders specific issues aEMVIBCaan
products

STAKEHOLDER INCLUSIVENESS
AND SUSTAINABILITY CONTEXT

PRIORITIZATION

STAKEHOLDER INCLUSIVENESS,
MATERIALITY, AND COMPLETENESS
MATERIALITY

Input for business strategy to maximize
opportunities and mitigate risks

Implementation

21



_ _TOYOTA

22

The process of identifying material topics for the report started with mapping of our activities and their impact, industry
specific issues, the inputs received during regular stakeholder engagements and report specific engagement with
important stakeholders. The identified topics were prioritized and reviewed in the context of relevance to stakeholders,
severity of the impact, industry position on the topic and relevance with our corporate objectives and strategy.

This is our first materiality determination process guided by GRI 101: Foundation (2016). We applied the principles of
defining report content i.e. stakeholder inclusiveness, sustainability context, materiality and completeness at various
degrees during the process. The materiality analysis informed us about the most critical sustainability topics which
represent the major impact of our activities on the economy, environment, and society and has been ranked as important
by stakeholders in their decision-making.

The results of the materiality determination exercise are summarized in the materiality matrix. The matrix presents the
topics in order of importance to stakeholders and impact of our activities. The content and scope of the report are guided
by the matrix. The report only covers impact of Indus Company Limited operations and does not include any impact of
associates, subsidiaries or supply chain partners.

MATERIALITY MATRIX

Economic performance
Material
Energy
Emissions
Local communities Water
Indirect economic impacts

Effluents & waste
Health & safety
Employment and labour relations
Marketing & labeling
Human rights
Procurement practices

ASSESSMENT AND DECISIONS
HIGHLY

Compliance
Public:Policy Training and Education
Biodiversity Anti-corruption
Supply chain impacts

INFLUENCE ON STAKEHOLDERS

—— MODERATELY

L MODERATELY |1 HIGHLY ———— |

SIGNIFICANCE OF ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACT OF IMC ACTIVITIES



Material Topic

Why Material?

Indus Motor Company Ltd.

Topic Boundary

Economic performance Significant for sustained returns and economic IMC
contribution.
Material Impact on depleting finite materials. IMC
Energy Impact on depleting finite resources and environmental IMC
impact of use of non-renewable sources.
Emissions Negative environmental impact of greenhouse gases IMC, our
emitted due to our activities and use of products. customers, our
suppliers
Water Usage of fresh water leading to water scarcity. IMC
Effluents and waste Negative environmental impact of waste handling, IMC
incineration, dumping and transporting of hazardous
and non-hazardous waste
Health and safety Impact on health and safety of workforce and IMC
customers.
Employment and labour Diversified workforce for better productivity and IMC
relations compliance with laws, international charters and
conventions.
Marketing and labeling Provision of customer centric product information and IMC
‘compliance with laws and regulations.
Human rights Compliance with laws, international charters and IMC, our
conventions. suppliers, our
dealers
Procurement practices Opportunities for economic contribution through IMC
localization.
Compliance Compliance with laws and regulations. IMC
Training and education Capacity building, enhancing creative potential of IMC
workforce for increasing productivity, and succession
planning.
Anti-corruption Reducing risks of economic imbalance and compliance IMC, our
with laws, international charters and conventions. suppliers, our
dealers
Supply chain impacts Impact of suppliers activities on environment and IMC, our
society. suppliers, our
dealers
Local communities Socio-economic development of communities and IMC
provision of health, education and food to needy
communities.
Indirect economic Community uplift through infrastructure investments, IMC

impacts

skill development and jobs in supply chain,
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OUR
—GOVERNANCE—

VISION, MISSION AND CORE VALUES
e BOARD AND BOARD COMMITTEES
e RISK COMPLIANCE

o EXTERNAL CERTIFICATE & STANDARDS

i n



VISION

1
1
|}
1
1
I
]
® ®

MISSION CORE VALUES

“To be the most respected and IMC’s Mission is reflected in o World class production quality
successful enterprise, delighting the Company’s slogan » Achieving the ultimate goal of
customers with a wide range of Action, Commitment and complete customer satisfaction
products and solutions in the Teamwork to become # 1 in e Being seen as the best employer
automobile industry with the best Pakistan ¢ Fostering the spirit of teamwaork
people and the best technology.” . e Inculcating ethical and honest
E practices
®

ACT#

Action,
Commitment &
Teamwork

Respect & Corporate Image
Customer Satisfaction
Production & Sales

Quality & Safety

Best Employer

Profitability

25
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BOARD AND BOARD COMMITTEES

Our governance
structure is guided by
applicable laws,
regulations, code of
corporate governance,
and Toyota Guiding
Principles. These
elements underpin the
tone of our corporate
governance. We have
a well established
governance structure
and system in place
comprising integrated
management system
and a code of conduct.

*Extensive Informatian on the code of
conduct is available in the corporate section
of our website www.toyota-indus.com

Board of Directors

The Board of Directors consists of ten directors, out of which four
directors represent Toyota Motor Corporation and Toyota Tsusho
Corporation of Japan. The six directors are non-executive directors,
three are executive directors, and one is an independent director.
IMC has qualified, competent and committed personnel on its
board with vast experience and expertise to deliver exceptional
performance in line with the corporate objectives. The directors
have background in engineering, business, management, finance
and economics. The directors are elected every three years while
the casual vacancy is filled by the Board of Directors as per
applicable laws and regulations. For more details about the profile
of the Board of Directors, refer to page 12 of Annual Report 2017.

Board Committees

The overall accountability of corporate governance rests with the
IMC Board of Directors which is responsible for the short-term and
long-term performance of the company. The Board has established
various board committees to assist in discharging its responsibilities
and effectively focusing on issues requiring detailed consideration.
The board committees meet as required to oversee the business in
specific areas. The board committees have their own mandate,
objectives and responsibilities. The committees report their
activities to the Board of Directors and prepare the board meeting
agenda for their respective areas.

The board committees are audit committee, human resource and
remuneration committee, and ethics committee. The management
committees comprise investment committee, marketing, technical
co-ordination committee, ACTH#1 management committee and
Safety, Health and Environment (SHE) committee. The board
committees are supported by the executive level committees which
report to the board committees and assist in discharging their
obligations.

Sustainability Management

The sustainability impact of activities and products are discussed at
board level while the execution and control has been delegated to
the Safety, Health and Environment (SHE) Committee. The
committee is headed by the Chief Executive. The committee
formulates the overall policies and SHE framework for the
company. The committee meets on monthly basis to discuss,
evaluate and guide the sustainability effort within the organization
and supply chain partners. Performance is reviewed on a
continuous basis and corrective actions are taken on need basis via
efficient and swift decision-making.
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Environment

RISK AND COMPLIANCE

Our risk and compliance approach is guided by the Toyota Principle ““Honor the language and spirit of the law of every
nation and undertake open and fair corporate activities to be a good citizen of the world.”

IMC has a formal risk management framework to assess the risks faced in the context of the broader political and
macroeconomic environment. The risk management system identifies strategic, regulatory, financial, operational,
reputational, and sustainability risks related to IMC business activities. The risks are reviewed in Board Meetings along
with departmental objectives, targets and performance. Appropriate strategies are developed and implemented to
minimize the impact of the identified risks.

We have inherited a strong internal compliance culture from Toyota which covers our corporate activities and our
supply chain partners i.e. auto part suppliers and dealers. We follow the guiding principles of Toyota to comply with
Toyota requirements, local laws and regulations, exhibit good corporate ethics, and meet the expectations of our
stakeholders.

IMC is subject to regulatory controls encompassing a wide range of issues relating to employment practices, employee
health and safety, environmental impact, product safety and marketing communication standards. Our approach to risk
management and compliance is preventive, leading to compliance with applicable laws, regulations and voluntary
codes and initiatives. Our approach is subject to external review in the form of audits and certification of our
management systems.

We did not record any significant fines or non-monetary sanction for non-compliance with the laws and regulations
during the reporting period.
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COMMITMENTS &
EXTERNAL INITIATIVES

In addition to our internal charter, code of conduct and guidelines, we
support and commit to various external international initiatives, charters

and principles including;

e |SO 9001:2008 (Quality management system)

¢ SO 14001:2015 (Environmental management system)

e United Nations Global Compact (UNGC) “Ten Principles”
¢GRI Sustainability Reporting Standards

e Sustainable Development Goals (SDGs)

IMC holds membership of various industry associations including:

e Karachi Chamber of Commerce and Industry (KCCI)

e Federation of Pakistan Chamber of Commerce and Industry (FPCCI)

¢ Overseas Investment Chamber of Commerce and Industry (OICCI)
e Pakistan Auto Manufacturers Association (PAMA)

s Pakistan Business Council

e INJAZ Pakistan

e Pakistan Innovation Foundation

We are aware of
pre-cautionary principle of
Article 15 of Rio
Declaration on
Environment and
Development and are
committed to fulfill our
responsibility towards risk
management in business
planning and product
development,

We apply pre-cautionary
approach to reduce the
environmental impact of
our operations and
products through research
and development,
modernization and
adoption of cleaner

e Habib University Foundation
e Bin Qasim Association of Trading Industries
¢ Landhi Association of Trading Industries

technologies.

IMC’s best practices in product development, customer health and safety and environment have been widely
recognized at national and global level. Some of the prominent awards received by IMC are;

¢ Management Association of Pakistan’s (MAP) Corporate Excellence Awards in Overall Industrial Category —2012 and 2013

e MAP’s Corporate Excellence Awards in Automobile & Parts category - 2010, 2014, 2015 and 2016 (Hattrick)

* [MAP’s Corporate Excellence Certificates - 2004, 2005, 2006, 2007 and 2009

e Pakistan Advertisers Society Award for Media Innovation and Automotive & Transportation - 2015

e UN Global Compact’s Business Excellence Award 2013-14, 2014-15

e Pak Wheels Awards for Toyota (a) Car of the Year, (b) Most Popular Car Brand and (c) Best Resale Car — 2015

e National Consumer Choice Award 2005, 2006, 2007, 2008, 2012, 2014, 2015, 2016, Toyota Corolla 2017 and Toyota
Revo 2017

¢ National Consumer Choice Award for “CEO of the year” 2017

e NFEH's Environment Excellence award 2004, 2005, 2006, 2007, 2008, 2012, 2017

¢ Asians CSR Awards 2007

These SDGs are supported through our governance practices, risk management and compliance. Linkage of our activities
and SDGs can be found at page 71.

GENDER
EQUALITY
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M, Ali A, Jamal receiving “CEO of the Year 2017” award from Mr Muhammad Zubair, Governor Sindh

organized by Consumer Association of Pakistan.
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~ Mr Al A Jamall, CEO..I_MC ret_e_ivlng--M#I_?"s- Corporate Excellence Award in the category
of “Automobile Assemblers”, consecutively third time, from Mr. Rasheed A, Rizvi, President Supreme
Court Bar Associations of Pakistan, at a ceremony held at the Marriott Hotel, Karachi on 28th February, 2017.
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ECONOMIC PERFORMANCE

IMC’s vision, mission, integrated managing system, company ohjectives and policies are the guiding pillars to deliver
sustained economic returns and maintain market leadership position on year on year basis. The Toyota Guiding
Principles, guidelines and kaizen techniques for continuous improvement guide us and inspire us to manufacture
quality vehicles, retain our competitive advantage and provide healthy returns to our investors. We are well aware that
our operations have significant direct and indirect economic impact. The major direct impact is returns to shareholder,
interest payments to providers of finances, taxes and duties payment to national exchequers, salaries and benefits to
our people, local purchasing, local hiring and interventions in form of health and education, and infrastructure
development for the benefit of our communities. Our policy to nurture localization through local procurement of parts
has a major direct impact in the shape of technology transfer to local auto part suppliers, increase in availability of
skilled manpower and creation of thousands of job opportunities.

IMC has well-defined policies and procedures in place to effectively manage risks of corruption. Our code of conduct
prohibits corrupt practices and corruption risks are regularly checked through the internal audit department. The
internal audit department regularly conducts audits and the findings are communicated to the Board audit committee
for action. During the year all operations were assessed for risks related to corruption. Regular trainings are provided to
employees to refresh their knowledge about corruption policies. More information on trainings is available on page 49,

The responsibility for managing the economic impact of our operations lies with the Chief Executive. The Board of
Directors approves the economic objectives, targets and related policies. The Chief Executive is responsible for
implementation of policies and day to day affairs. The Board of Directors reviews the performance on quarterly basis
and decisions are taken as per need.

The Company’s financial performance for the year 2017 shows a significant increase in revenues and net profits due to
positive customer demand and a booming economy. The revenue increased 3% to Rs 112 billion from Rs 109 billion
compared to the previous year ended June 2016, while profit after tax grew 13% to Rs 13 billion from Rs 11.5 billion
posted for the same period last year. The Company has achieved new targets in sales and earnings which are in line with
the company performance targets. For detailed information on financial performance for the year 2017, refer to
director’s report section of the Annual Report 2017 on page 41.
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ECONOMIC VALUE GENERATED AND DISTRIBUTED

2017

Direct Economic Value Generated (Rs. in Millians) (Rs. in Millions) Sl

2016 2015

Revenues 139,275 134,212 119,246
139,275 134,212 119,246
Economic Value Distributed
Business partners 83,556 82,869 74,992
Employees 1,937 1,626 1,365
Capital providers 9,437 7,937 6,340
Government 38,606 36,478 32,066
Community 174 141 117
133,710 129,051 114,880
Economic Value Retained 5,565 5,161 4,366

Economic Value Distribution

2017

(Rs. in Millions)

Economic Value Distribution

2016

(Rs. in Millions)

Employees Employees
1831 — Business Partners 16826 — Business Partners
‘ 83,956 '- 82,869
Capital Capital : '
Providers Providers
9431 — 1831 — =
Community Corrimunit\,r
— 174 —X ] 141
Government Government
38,606 36478

IMC is governed under Government Auto-development Policy 16-21 under which different incentives are available to
the auto-industry in Pakistan. However, during the year, IMC does not receive any financial assistance from the

government.
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ORGANIZATION'S DEFINED BENEFITS

Our workforce is vital for our economic success and delivering shared value. IMC offers various defined benefits for its
workforce including provident fund and pension fund. 10% is contributed by employees and the same proportionate
amount is contributed by IMC on monthly basis in provident fund. IMC contributes 9% of basic salary of employees in
pension fund. A separate pension fund is maintained to meet the liabilities of pension. 89% of plan liabilities are
expected to be met by the pension fund based on the actuarial assumption made in 2017. The provident fund balance
is paid when the employee leaves the organization. Alternatively, the provident fund balance can be transferred to
another provident fund at the option of the employee. During the year, IMC spent Rs 149 million on defined benefit
plans compared to Rs 115 million spent in 2016.
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OUR DEALERS

We have a vast network of dealerships nationwide which are geographically located to cater to increasing customer’s
demands. These dealerships are independently owned and operated.

Currently we have an extensive network of 45 3S dealerships spread across the country to provide products and
services to our valued customers at their nearest place, hence convenience assured. Our products and services such
as new cars, spare parts and service (Maintenance) are available at all our 3S dealerships. A recent addition to this
flourishing business is T-sure or Toyota Sure where our customers can buy or sell their Toyota vehicle with complete
peace of mind.

Considering the fact that 61.4% population of Pakistan lives in rural areas, Toyota’s rapidly growing dealer network
also encompasses this segment by locally located dealerships and by providing value added services such as mobile
auto workshops and spare parts sales outlets.

We being the principal organization equip our dealers with rigorous training, workshops, certifications and Kaizen
projects to coup with changing market dynamics. These training ensure Toyota’s excellent standards of service and
enhance customers’ dealership experience. To ensure Toyota’s customer first philosophy, a survey of 3S dealers is carried
out by a third party auditor and based on the results; a comprehensive plan is formulated to bridge the gap if any.

Toyota’s dealership network also plays an important part in betterment of the local population by executing versatile
CSR activities. Dealers are encouraged to participate in social causes such as blood camps and donations to charitable
organizations.

e "‘" _ J\.-:'
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TEAM 21

Toyota TEAM 21 (Toyota Technical Education for Automotive Master 21st century) is a comprehensive technical training
program for Toyota dealers’ technicians to deliver No. 1 quality after sale service as per Toyota’s standard. It is
composed of 04 training categories; Toyota Technician, Professional Technician, Diagnostic Technician (Engine, Chassis
& Electrical), and Diagnostic Master Technician (Engine, Electrical + MPX & NVH). Currently, our dealerships have 90%
Toyota certified technicians. Our dealers regularly hold different events like the Dream Car Art Contest for children and

loyalty program for customers.

TOYOTA DREAM CAR
ART CONTEST

The Toyota Dream Car Art Contest is one of the world’s biggest
drawing competitions organized annually by Toyota Motor
Corporation with around 80 countries participating. This global
contest, open to children under 16 years, is intended to create
opportunities by offering them a platform to develop their interest
in cars, Toyota and expressing their creativity and imagination by
drawing the car of their dreams. The objective of the contest is to
strengthen relationships with local communities, customers and
be a reliable and most admired corporate citizen in each country.

In 2016-17, Pakistan
was the 4th nation in
the world to have

received the highest
number of artwork
submissions.

IMC has been organizing the Local Contest for the past six years
through its network of 45 dealerships, soliciting artworks from
school children across the country. We also encourage participation
of kids with special needs which is an additional feature of the Local
Contest. In 2016-17, Pakistan was the 4th nation in the world to
have received the highest number of artwork submissions. A panel
of independent jurors select the top nine drawings from Pakistan
which were sent to Japan to compete in the World Contest. The
winners get a five days trip along with their parents to attend the
Award Ceremony in Japan, fully sponsored by Toyota Motor
Corporation. Over the years we are proud to have had three world
winners. An Award Ceremony is also hosted by IMC to recognize and
award the winners of the Local Contest.
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To enhance the impact and promote CSR practices at dealers, we interact with them to guide them in adopting best
practices relating to health and safety, environmental protection and social contribution. This not only results in efficient
operations at dealerships but also helps in managing the supply chain impact.

PROMOTION OF ENVIRONMENTAL
MANAGEMENT AT DEALERSHIPS

Dealer Environmental Risk
Assessment Program (DERAP)

DERAP represents a basic requirement of
environmental risk management for service workshops
at dealers. A fundamental Environmental Standard,
introduced by Toyota Motor Caorporation, to achieve
environmental standards at Toyota dealerships.
Currently 36 dealerships are DERAP certified while the
remaining are under the certification process.

Our dealers have taken initiatives for the treatment of
hazardous waste and wastewater at their operations.
Moreover, the dealerships have deployed CFC/HFC
recovery equipment for the recycling and recovery of
air conditioning gas for the protection of environment
and the ozone layer.

£ ONE EMPLOYEE
ONE TREEy

Green Dealer

Green dealer program has been introduced for DERAP
certified workshops to provide solutions for Toyota
dealerships in  Pakistan  towards  achieving
environmental standards. The focus of the program is
to improve the environmental standards at Toyota
dealerships in Pakistan, provide dealerships an optimal
solution for EMS (Environmental Management
System) after implementation of DERAP and improve
motivation of dealers’ staff towards personnel safety.

Our dealership Toyota Highway Motors has taken the
initiative to gift a tree at the time of delivering of new
vehicles to customers with the aim to compensate the
pollution caused by vehicles.

TREE PLANTATION DRIVE

IMC, HAS PLANNED TO PLANT 3,100

TREES TO ACHIEVE 8,000 TREES IN
IMC DURING FY 17-18. ,

PLANT A TREE!

HELP REDUCE GLOBAL WARMING

_‘H"',.' _ _/.._
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OUR CUSTOMERS

A positive customer experience is vital for the success of IMC, our dealerships and our brand reputation. We engage
with our customers to understand their concerns and are committed to enhance customers’ experience of our products
and services.

Our approach to customer satisfaction is guided by Toyota’s global vision and Toyota's global CR standards which are
implemented at IMC and at all dealerships. We record and disseminate customer feedback throughout the organization
to add value to our products, services and overall customer experience.

To enhance the customers’ experience, handle customer grievances and enhance our capability to sharpen focus on
most relevant service, an integrated technology platform named GENESIS is being implemented across IMC and
dealerships. Our dealerships are our first contact point with our customers. However, customers can directly contact
our customer relations function at 0800 11123 where dedicated representatives are available to provide swift response
to customer concerns.

Custc mer

Assistance Centre

0800 11123
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Customers are provided a complete and reliable
ownership experience through the Customer First
department which combines the Parts and After Sales
Services. The availability of genuine spare parts at our
dealerships and selected retail outlets coupled with
quality Toyota services leads to superior customer
experience and enhances trust in our brand.

Diverse climate conditions, rough roads, and driving

habits of masses are the prime concerns for vehicle
safety, safety of our customers and the general public,

Customers' Satisfaction Index

6 o 6

2015 2016 2017

IMC regularly runs campaigns for customers on aspects
of product safety and offers inspection of parts
vulnerable to climate conditions for better vehicle
management.

The success of our operations and brand is directly:
linked to the level of customers’ satisfaction. We
conduct annual customers’ satisfaction index research
to collect data that assesses our performance in
handling and serving customers at Toyota dealerships
and identifying areas of improvement.

Sales Satisfaction Index

OIOLO

b é é

2015 2016 2017

Note: The results of the survey carried out by independent research agencies show our commitment to Customer First approach.

Road Safety Public
Service Campaigns

A responsible
automaker, we are
continuously engaged
in airing awareness
campaigns on road
safety through print
and electronic media.

while driving

Don't use your mabile

Fasten seat bells
and secure life

-—-—1-.—-.1.
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OUR SUPPLIERS

Suppliers play an important role in supporting vehicles production at IMC. In order to meet our production targets and
increasing customer demand over the years, it is important to have a vibrant supplier base.

Our procurement is mainly categorized into:

* Sourcing of CKD and CBU from Toyota Motor Corporation and parts from abroad;

* Direct and indirect purchasing of locally manufactured parts and material to produce vehicles;

e Locally procured service parts and accessories to support aftersales services;

» |ndirect purchasing of goods and/or services to support the operations, maintenance services and corporate services.

Our product specific local suppliers are OEM level automotive part suppliers lying in the major categories of resin,
rubber, electrical, sheet metal, assembly, and others. We have forty six Tier-1 part suppliers and nine consumable
suppliers spread across Sindh, Punjab and Balochistan. The suppliers range between mid and high levels of labour
intensive work as the majority of suppliers rely on manual to semi-automated production lines. The annual payments
made to suppliers of products and services in 2017 were Rs 83,556 million.

We have pursued a rigorous localization program aimed at substituting imports with locally manufacture parts
conforming to the highest standards of safety and quality. The localization leads to industrial development, increase in
skilled workforce, employment generation and contribution to the economy though foreign exchange savings. The new
Toyota Corolla comprises 777 parts and components manufactured locally.

Our supply chain department works closely with suppliers to help meet the Toyota's stringent quality standards, just in
time techniques and kaizen culture to reduce part rejection and bring improvement in business processes and
profitability. The Kaizen culture (continuous improvement) is a key principle of the Toyota Production System (TPS)
which supports supplier productivity and capacity development.,

We are well aware of our impact in supply chain. We are working with our suppliers to effectively manage the negative
environmental impact of our supply chain.
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PROMOTION OF ENVIRONMENTAL MANAGEMENT
AT SUPPLIERS

Toyota Green Purchasing Guidelines (GPG)

The guidelines are shared with the suppliers to encourage them to establish an environment management system,
reduce green-house gases emissions, reduce impact on water, manage chemical substances, promote resource recycling
and establish society in harmony with nature. We have eliminated the packaging material from the supply chain by
shifting to returnable trolleys for transporting parts from suppliers to IMC. 29 of our suppliers are

ISO 14001:2004 certified.

Currently, we do not have in place a criterion for supplier social assessment. However, we have environmental
assessment criteria for selection and monitoring of our suppliers.

We also host a Supplier’s Conference annually. It is taken as oppaortunity to celebrate our triumph, to exchange ideas,
and to discuss future goals so as to make the most of the symbiotic relationship with our suppliers. Different awards are
distributed to suppliers to recognize their efforts in the defined areas.

These SDGs are supported by IMC through provision of sustained economic returns to stakeholders, meeting customers’
expectations and working with dealers and suppliers. Linkage of our activities and SDGs can be found at page 71.

GENDER T AFFOROARLE AND DECENT WORK AND mﬁﬁﬂ%u i
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AUTOMOTIVE MARKET AND TOYOTA
BRAND

Our brand reputation has been integral to our success of achieving 28 years of successful business.

Our ambition to connect with our customers, respecting applicable laws and voluntary codes guide our marketing and
advertisement activities. We abide by the applicable marketing communication and advertisement laws, and voluntary
codes. The compliance is reviewed though an internal review process to ensure that accurate information on product
features, services and our practices is shared with our customers and stakeholders.

Our promise of always making better cars has gone beyond the traditional business model of selling cars. We strive to
offer peace of mind and a unique buying experience to the joy and comfort of owning and driving a Toyota vehicle. Qur
focus is to develop a lasting relationship with our customers through the Customer First approach, taking care of the
community through “Concerns Beyond Cars”, enhancing skill sets and technological development through localization
and promotion of technology among youth through technology-centric competitions. This has strengthened our brand
over the years. We are committed to keeping our association with our stakeholders as the preferred choice of our
customers. We monitor our brand strength through surveys across our dealerships, industry and wider business.

Some investors are crealing a demand/supply [mbalance with your money.

While we ar taking initiatives towards betterment, we would request our
customers to consider the following:

*  \When you buy a car on premium, you encourage these investors to
create longer deflvery time in the market

*=  You pay extra while buying from these investors which vou
shiould not pay

» A purchase through aninvestor is an indirect approach and it cuts
the link between you and Toyota, Therefore, Toyota is unable to build
4 relationshig with you

out d
auto | 51 We humbly request the'govemment to assist us in the following:

*  |n case any type of private motorvehicleds purchased and sold to
anothar party prior to being registered, we propose that Bs. 100,000/~
be collected as additional advance ingorme tax at registration'stage

* We propose thatin case of individual customer, pay orderissued in
tavor of corparate benediclary must be only mada from the individual
customers bank account

We provide detailed information to our customers on products’ attributes, safe use, environmental impact and disposal
of the products. An owner’s manual is provided to the customers at the time of sale of vehicles, which contains the
information about vehicle, driver and passenger safety, vehicle features, maintenance and technical information. The
information about source, safe use and disposal of the product is also provided for Toyota genuine parts and Toyota
genuine motor oil. In addition to applicable laws and Toyota guidelines, our vehicle specifications in Corolla are as per
ASEAN NCAP (New Car Assessment Program). Toyota Genuine Motor Qil is blended as per TMC's guidelines which is
benchmarked on American Petroleum Institute (APl) and the Society of Automotive Engineers (SAE) International
standards. All of our products are subject to the compliance with the law and voluntary guidelines. The compliance is
assessed on regular basis.

During the year, there were no incidents on non-compliance with regulations and voluntary codes concerning product

and service information, marketing communications, including advertising, promotion, and sponsorship. Moreover, no
complaints of breach of customer privacy were reported during the year.
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ENVIRONMENTAL PERFORMANCE

We are aware that industrial operations and products have significant impact on the environment and we are
committed to reducing the environmental impact of our operations and products. We have identified material
environmental impact of our operations based on interaction of our business activities with the external environment,
severity of impact and stakeholder engagement. The material topics are listed on page 24 which also shows, why these
topics have been categorized as material.

We are guided by the Toyota’s philosophy and policies on the environment which are based on Toyota Guiding
Principles as detailed on page 16 of this report. Toyota Global Environmental Challenge 2050 which has been shared
among all Toyota affiliates also informs our policies and initiatives for environmental management. We also have our
environmental policy and plan which are implemented through our environmental management system. This combines
the requirement of Toyota Guiding Principles and other best practices in environmental management, The policy
servers as guidance document for new investment in technologies and upgrading existing operations,

The responsibility for environmental management rests with Safety, Health and Environment (SHE) committee headed
by the Chief executive. The committee is responsible to formulate guidelines, review the environmental performance,
take decisions and fix responsibility for environment, health and safety related issues. IMC’s management approach is
proactive in nature to reduce the environmental burden through efficient management of finite resources and reducing
emissions, waste and effluents.

The Manager SHE is responsible for performance and monitoring compliance with IMC policies and applicable
environmental laws and regulations. The IMC plant is certified for environmental management system ISO-14001:2015.
These management systems help IMC in identification of risks and opportunities for bringing improvements and
building stakeholder confidence. IMC regularly conducts training of its staff on health, safety and environmental topics
relevant to operations in order to equip the staff with the latest knowledge on the subject.

The management approach is evaluated through external certification and Toyota Global Environmental Management
System Audits, internal performance reviews against targets and compliance with applicable laws. The corrective action
is taken based on the assessment, where required.

QOur strong commitment towards environmental management in shape of keeping our targets 20% below of legal
requirements and continuous environmental expenditure to manage, mitigate and prevent the environmental impact
has resulted zero non-compliance with environmental laws and regulations during the year. We spent Rs 54 million on
remediation, prevention and environmental management in the year 2017.

ENVIRONMENT MONTH

Environment Month is celebrated in June each year to
create awareness and remind people about their
responsibility towards environment. The whole month is
dedicated to carryout different activities such as trainings,
audits, competitions, class room sessions and discussions
on environmental issues. This year, environment month
was celebrated in June. The key activities were signing of
environment board, training of I1SO 14001:2015, internal
audit of GEMS, spill management training, eco write
contest, use your trash wisely, eco Kaizan contest,
promotion of eco driving, environment workshop of
suppliers and dealers and environmental video screening.
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MATERIALS USAGE

Vehicles are made-up of different materials and chemical substances. The major categories of material used in vehicles
are metals, plastics, elastomers, textiles and natural materials, fuels and consumable liquids, electronics, ceramics,
glass and other compounds and non-dimensional materials,

= Metals

o Plastics, elastomers, textiles and natural
materials

* Electronics, ceramics, glass and other
compounds

® Fuels and consumable liquids

» Non-dimensional materials

We understand that calculation of weight of materials used in the production of vehicle involves enormous work,
keeping in view the number of materials and the complex nature of materials. However, we are committed to identify
and share the weight of different materials used in production of our products.

Our focus on materials is to use more sustainable material including recycled materials, where permissible, renewable
and recyclable materials. However, during the year, no recycled material was used.

ENERGY USAGE AND GREENHOUSE GAS EMISSIONS

Energy usage

A PROUD
MEMBER OF

| GREEN OFFICE
| NETWORK.

Natural gas and electricity used at our plant are the main energy sources and the
largest contributor to greenhouse gas emissions. The energy consumption during
the year decreased by 82949 GJ compared to the previous year. The energy used
per manufactured vehicle also decreased as a result of Kaizen (continuous
improvement) energy reduction activities,

Unit 2017 2016 2015

Energy consumed within Gl

¥R 313,080 396,029 362,591
organization
Energy used per vehicle Gi/npiter 5.223 6.179 6.374
Energy saving per year GJ 57,309 12,498 N/A

TDEM guidelines were used in calculation of energy figures.
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Greenhouse gas emissions

Greenhouse gas emissions are one of the major causes of climate change. We are aware that climate change has
resulted in increasing temperatures and severe weather patterns affecting production and consumption of resources
and deteriorating the quality of life. We are committed to reducing our GHG emissions through adoption of cleaner
technologies and improvements in the existing systems. The emission are reduced over the years as a result of Kaizen
(continuous improvement) activities of route optimization to reduce CO2 and truck trip cost, improving the devanning
process by eliminating top lift working of container and improved processes to reduce CO2 emissions.

Natural gas and electricity usage in production activities are the major contributors to our greenhouse gas emissions.
The emissions of employees commuting to work, business travelling and transportation of materials to plant and
products to dealers through supply chain partners are not measured during the year.

Other significant emission are release of volatile organic compound (VOCs) in processes using solvents, paints, sealers
or hydrocarbon-based chemicals. The emissions are reduced over the year as a result of Kaizen (continuous) activities
of cartridge reduction for low share colour, introducing new chemicals to replace washing thinner for overall cleaning,
reducing robot gun distance and adjusting on/off spray for robot paint loss reduction.

Unit
Greenhouse gas emissions Mt \8.063 21,202 19,665
(Scope 1)
Emissions per vehicle Mt/Fer 0301 0331 0:346
produced unit
Reduction in emission Mt 1,798 961 N/A
Emission of ODS Mt Nil Nil Nil
Nox, Sox and other ™ Nox, Sox and other significant air emissions within SEQS
significant air emissions limits.

There were no bio-genic emissions during the year. SEQS guidelines were used for emission calculations.

Water

The water used at our plant is sourced from the canal. IMC has an agreement with the irrigation department for
extracting water which is measured by flow meters installed at the point of extraction. The water recycling decreased to
11% of the total water withdrawal during the year compared to 20% during 2016. Water consumption during the year
was higher compared to the previous year on account of expansion activities carried out during the year.

The water source is not declared as protected source and the water extracted does not significantly affect the canal flow.
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Unit
Water withdrawal m’ 372,697 359,002 337,068
Water recycled and reused m® 40,730 71,110 59,295

Water withdrawal and recycling is recorded with the help of flow meters.

Effluents and Waste

The waste generated through operations is strictly handled with our environmental policy. We strictly comply with the
applicable legal requirements for waste handling and do not ship hazardous waste internationally. The waste water and
waste thinner are recycled. Other waste is handled, stored in environmental friendly manner and disposed to
government approved contractors. Regular trainings for the shop members are carried out for reducing waste and
efficient working of the system. During the year, there were no significant spills in the reporting period.

Waste by disposal method Unit

Hazardous and Non-hazardous
waste

Reuse/reprocess (Used oil,

batteries) Ton 3 2 9

Recovery Ton N/A N/A N/A

Incineration (Paint sludge

phosphate sludge, chemical Ton 238 244 196
sludge, caustic sludge, waste

water sludge, chemical solvent)

Landfill Ton 1 1 1

Onsite storage (waste water) m 166 166 166

None of the waste material is reused. The landfill and onsite storage is not carried out and waste is disposed of
through SEPA approved contractor. The hazardous waste is being disposed of through approved conractors on
daily basis. The figures for reuse/reprocess, landfill and onsite storage are on estimated basis.
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These SDGs are supported by IMC through efficient environmental management of its operations and supporting
environmental management practices in supply chain. Linkage of our activities and SDGs can be found at page 71,
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OUR PEOPLE

Our people are critical for our success and delivering value to our stakeholders. We are committed to hiring the best
talent, develop through them training and provide them a safe, healthy and productive workplace to perform. We are
committed to ensuring that our business activities and decisions follow, protect and respect labour standards, human
rights laws, declarations and international conventions. The material topics are identified based on stakeholder
engagement and impact of our operations, The material topics are listed on page 24 which also shows, why these topics
have been categorized as material.

Our operations are labuor as well as technology-intensive and total number of workers on June 30, 2017 was 2,849. The
nature of operations require good human resource policies, safe working conditions, ongoing training and education for
better productivity and career development. The General Manager HR is responsible for implementing policies and
reviewing performance on labour practices and human rights. The health and safety aspect is monitored by the Safety,
Health and Environment function which ensures safe working conditions. The policies, practices and performance of
labour practices, human rights and health and safety are regularly reviewed through meetings at unit level, function
level, department level and company level. External review is carried out through safety audits and certification of
systems. Corrective actions are taken as per need-basis.

Our human resource function is aligned to develop our workforce capacity, knowledge and skills to support our
business growth. Human resource development initiatives are guided by Kaizen, a continuous commitment to
improvement. It requires every team member joining the team to be trained to practice the Toyota Way.

WORKFORCE PROFILE

We are an equal opportunity employer and our workforce has a dynamic characteristics. The workforce figures are for
the year ended on June 30, 2017.

2007 fRRREREERIRERIAIRIRERTRRIETE 2800

2 6 & 8 & 94 & & % & & 5 & & 0 & &6 8 8 6 ® B O BB RSN B

o6 FiMibTitiERiTitiTERITaRIEE 2765

E"“a.’-}
)

Workforce by Employment Workforce by Employment
Contract, by Gender Contract, by Region

aven RRIRERAIHE 2622
peRMANENT: 4,813 36 ISLAMABAD m 13

. .
TEMPORARY : e m 19

TOTAL
PERMANENT 2,849

Indus Motor Company Ltd.
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Workforce by Employment Type,
by Gender

FuLTive: 2,813 36

PART-TIME : = -

Hiring by Age Group Hiring by Gender Hiring By Region
o RRTEEIRERER 383 vec ARPIIERREER s02  owco AR 0
30-50 TP 1| FEMALE m 13 ISLAMABAD 5
"SOTI """""""""" LAHORE -

Note: The figures for hiring and attrition relate to the financial year 2017.

The hiring and attrition ratios are in accordance with industry ratios. The employees are regularly engaged through
surveys to gauge satisfaction level and identify areas of improvement. During the year, an employee satisfaction
survey was carried out through external survey agency. The satisfaction level was 76.8% compared to 72.38% in last
survey. The survey results showed improvements in areas of training, workplace environment and diversification over
the period since last survey. As a result of survey, further actions were taken to improve working conditions, install
ventilators and air conditioning and employee engagement through recreation activities.

Our employment practices are strictly compliant with applicable laws, regulations and international charters. IMC
recognizes the employees’ right to be represented by the association and promotes the practices in its supply chain.
We are not aware of any supplier in our supply chain where the freedom of association and collective bargaining right
is at risk. 34% of our workforce is covered by collective bargaining agreement. The notice about operational changes
is communicated to employees well in time. However, the notice period is not mentioned in the collective bargaining
agreement. There is no child labor or forced and compulsory labor at our plant sites and we are not aware of any such
incident at our supply chain partners.

We provide competitive salaries and benefits to our employees to keep them motivated and deliver exceptional
performance. The ratio of basic salary and remuneration of women to men is 1:1. The salary is based on merit only,
IMC does not discriminate workers on the basis of gender, religion, association and no incident of discrimination
reported during the year.
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Following benefits are provided to full-time employees including management and staff.

LIFE
INSURANCE

RETIREM
PROV Iﬂgﬁr

TRAINING AND EDUCATION

The development of our people through ongoing training and education is central to our business strategy. We aim to
provide our people with the right knowledge, skills, attitude, and confidence to perform at higher level and deliver
excellence to our customers. We conduct various in-house training to improve the behavior aspects, improving existing
functional skills and equipping with new skills to perform better in their respective areas. Our trainings are focused in
following key areas; learning and development to communicate Toyota programs, understanding and practice company
values and methods, developing and promoting the Customer First approach in every interaction with customers and
growing talent of our workforce to build exceptional teams..

The training and development activity also includes refresher courses to employees on the code of conduct. The code of
conduct, which contains anti-corruption policies and procedures, is communicated to management and employees and is
part of orientation session for new workers. Last year, a refresher course on the code of conduct was started for all
employees. During the year, no training was carried out on anti-corruption policies and procedures.

IMC supports and promote the learning spirit in youth through regular induction of Trainee Apprentices under the ATM
program for transforming them into talented technicians through an intensive training and development program covering
hands on experience and classroom lectures. Succession planning is an important element of our human resources policy
and through training and development, we mentor the future leaders. We regularly track the value of training and
development through reviews which enable us to check our performance against targets and identify areas of
improvement. During the year, all employees received regular performance and career development reviews. The average
training man-hours for the year 2017 were 37 man-hours which include management and non-management employees.
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HEALTH AND SAFETY

Health and safety of our workforce, our contractors and visitors is important to us. We are committed to provide a safe,
healthy and productive workplace that enables our workers and contractors. Our policy is to pursue internationally
accepted SHE standards. We are fully committed to maintain product and service guality while ensuring that no harm
is caused to people and no damage is done to the environment. All products and service are regularly reviewed for
health and safety impact during design, production, delivery of services, and use of the product by customers. There
were no incidents of non-compliance with health and safety impact of products or services.

QOur approach to health and safety reflects the principles of the Toyota Production System. The employees from each
shop at our plant take part in regular safety circles (focus groups). The quality circles promote lJishuken (identification
of areas requiring ongoing focus) which helps to stimulate Kaizen (continuous improvement). Our efforts in health and
safety management are focused to zero fatalities and injuries. Workers also take part in group based activity to explore
safety hazards which are not apparent in routine activities. The winners of the activity with best theme are awarded
while the best theme is publicized for greater awareness.

Safety Month

IMC holds regular safety trainings and awareness events for its staff and contactors to promote safety culture. We
celebrate April as Safety Month where different activities are organized for promotion of safer workplace and
reiterating commitment to safety, Trainings on safety including firefighting training, fire simulation evacuation drills,
screening of safety videos and awareness sessions are organized to promote behavioral change and to make
warkplace safer. Safety audits are undertaken during the manth to assure safety system.

,\e? afn Wa»é A“ TOVO‘G
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All our employees are represented by health, safety and environment committees. The committees consist of health and
safety representatives from employees and management. The issues related to health and safety are discussed in
committees which meet on monthly basis. The health and safety topics are covered in the agreements with labour union.

As a result of our continuous focus and effective management only one Lost Work Day (LWD) injury occurred during
the year after zero LWD for the last consecutive six year. Four non-loss work day injuries were recorded during the year.
All non-loss work day injuries occurred in non-production areas. IMC does not record loss work day injury and non-loss
work day injury for contractors.
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OUR COMMUNITIES Concern Beyond Cars=

IMC is aware of its responsibility towards communities and committed to play a productive role in the development and
uplifting of communities. IMC has well defined policies and procedures for community investments and has defined
priority areas to effectively benefit the communities. IMC’s corporate social responsibility policy stems from the
document entitled “A Contribution to Sustainable Development” announced by Toyota in 2005, developed on the basis
of the guiding principles at Toyota. The main objective of this policy is to “create a prosperous society and to reach
sustainable development.” The CSR function headed by the Sr. Director who is supported by the CSR team for program
design, implementation and its sustainability as per community needs in defined areas. The program results are
internally reviewed and the management approach is adjusted accordingly. We annually contribute 1% pretax profit of
preceding year for community investments. IMC contributed Rs 545 million in last five years for health, education,
environment, community welfare, and road safety projects. We regularly engage the community to get their insights
for identifying and devising community development programs in the defined areas. Our investments in communities
lead to benefit communities and there were no significant actual and potential negative impact of our operations on
local communities around plant site.
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HEALTH INITIATIVES

The economic prosperity of a community depends on a healthy and productive population. Our health initiatives are
focused towards disadvantaged communities for providing health care facilities at their doorstep. We regularly donate to
hospitals, blood banks and other healthcare institutions which provide life-care and health-care services to
underprivileged communities.

Driving smile for our neighboring communities, annually around 30,000 patients were examined and medicines
distributed to them for free of cost. Doctor and paramedical staff were deputed to arrange three Free Medical Camps
weekly who provide medical treatment in general health care and family planning.

IMC went a step further by adding Free Medical Camp for around 200 Psychiatric and Epilepsy patients. Under
collaboration with the Basic Needs Pakistan (a reputed NGO and expertise), since December 2016 two camps are being
arranged monthly at two locations of neighbouring area. The camps received massive response from the local community
and was highly appreciated by the local civil society.

Apart from these, IMC donated Rs 30 million for infrastructure and medical equipment facilities for the Surgical Complex
at JPMC, with the total contribution rising to Rs 130 million. Construction work of Pakistan’s first state-of- the-art 600-bed
Surgical Complex is expected to be completed by the end of 2017,

Childhood Blindness Prevention
Program

IMC organized Eye-camps in the several surrounding
villages, in association with Mother and Child Care
Clinics, a leading NGO to safeguard the critical eye
sight problems in the children. The free screening,
spectacles, and necessary basic eye treatment were
provided to the young residents of Razzagabad,
Abdullah Goth and Yousuf Goth. The screening
program benefited 2,000 children up to 15 years age.

Indus Motor Company Ltd.
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EDUCATION

Our education initiatives are focused towards uplifting education in the country, especially to the underprivileged
children. IMC has provided support to educational institutions, constructed schools and offered scholarships to
meritorious students. We believe that investment in education will help shape the sustainable future and eradicate
poverty at the grass root level.

Habib University

Appropriate nurturing of human potential is essential for the
creation of a socially responsible society. The Habib University
is envisioned as a world-class research-based undergraduate
institution, which aims to redefine higher education by
becoming a true center of reflective knowledge that will spark
constructive dialogue and provide a platform for civic
engagement in Pakistan. The University is uniquely positioned
to draw the knowledge and skills required to address
emerging challenges of the twenty first century and beyond.
Subscribing to the cause, we contributed Rs 83 million during
the vyear, while our accumulative contribution to this
institution stands at nearly Rs 200 million.

The Citizen Foundation (TCF)

IMC supported TCF for constructing two school buildings
at Muzaffargarh and Hyderabad. In addition, IMC
regularly provides financial support to the foundation for
maintaining the excellent education quality and provision
of free scholarships to the needy students. During the
year, Rs 22 million endowment fund donated to one of
the TCF campus located at Orangi town campus.

Toyota Goth Education Program

Full financial support for education of the children of
underdeveloped and poor communities adjacent to IMC’s
facilities is provided with the aim to spread literacy, encourage
positive social and mental upbringing and to give hope for a
better future. 50 students are enrolled each year under this
program. A total number of 250 students are enrolled till the year
2017.
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=i TOYOTA TECHNICAL EDUCATION PROGRAM

INAUGURATION CEREMONY

Toyota Technical Education Program

Toyota Motor Corporation supports its worldwide affiliates to train and equip young generation with the latest automobile
technology by establishing a long term affiliation with running vocational institutes. The first T-TEP Institute was launched in
affiliation with Government College of Technology, Lahore in September 2000. Under this program, Pakistan’s first Body &
Paint Institute was also initiated by IMC in collaboration with the Aman Foundation to provide training in auto body and paint
technical areas. Currently, four T-TEP Institutes are working and offering training in different trades. We regularly conduct
Career Days at these institutes for graduating students to provide them job opportunities at our dealer /vendor network. T-TEP
has thus proved to be an excellent initiative for providing world-class technical skills to individuals, allowing them to build their
career path for a better future at home and abroad.

Shell Eco-Marathon Asia 2017

Shell Eco marathon is a unique competition that
challenges students around the world to design, build
and drive the most energy-efficient car. Shell Eco
marathon Asia 2017 was held in Singapore from 16th
to 19th of March 2017. IMC provided support to
team Toyota Hammerhead ARC, from Ghulam Ishaqg
Khan |Institute (GIKI), Pakistan. The Toyota
Hammerhead ARC, from GIKI participated in Shell Eco
Marathon Asia (SEM Asia) 2017 and secured 6th
position in the Prototype category, leaving behind
many technologically advanced countries. This event
stimulates  creativity and passion for the
development of technology, products and services
for energy-efficient vehicles.
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COMMUNITY WELFARE & SUPPORT FOR NATURAL CALAMITIES

Community welfare activities in the areas of livelihood to infuse self-dependence, sports to ignite minds and provision
of healthy food for better health in the communities located in immediate vicinity of the plant help to create the
belongingness and overcome the feelings of the marginalized communities. We actively support and provide
assistance in natural calamities and humanitarian emergency in the country. Supporting the victims at the time of
distress is our priority and we are committed to care and enrich society whenever humanitarian emergencies or natural
calamities disrupt.

Weekly Food Distribution

We realize that Food Security and Nutrition are fundamental to the development of any society without which targets
in healthcare and education cannot be met. Since inception, we undertake distribution of good quality cooked food
weekly to our neighboring villagers at their footsteps. Around 20,000 villagers are fed annually. During the holy month
Ramazan, we undertake ration distribution program for the poor families.

Support in Natural Calamities and Emergency

Whenever our country has faced with a natural calamity or emergency, we have been at the forefront to provide much
needed assistance to the affectees. We also extended our support to the National Disaster Management Authority
provide relief goods for internally displaced persons in Peshawar to help them overcome the sufferings faced as a result
of displacement.
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ROAD SAFETY

IMC carried out two research projects on road safety and organized various awareness sessions and road safety
conferences to develop safe driving habits. The flagship research project was the Road Traffic Injury Research Project
(RTIRP) which continued for five years. Later it was owned by the World Health Organization for their program.

The other research project carried out by IMC was the Toyota Research Study on Traffic Congestion in collaboration with
NED University of Technology. The objective of the project was to quantify the economic cost of traffic congestion and
sacio-economic impact on the overall economy. The complete research data is available on the IMC website at
www.toyota-indus.com.

These SDGs are supported by IMC through provision of employment opportunities, taking care of health and safety of
its workforce, respecting human rights and investment in communities. Linkage of our activities and SDGs can be found

at page 71.
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THE WAY FORWARD

We aim to strengthen our sustainability efforts to create shared value for all of our
stakeholders. We plan to aggressively practice sustainability in business decisions,
polices and procedure following Toyota vision and guiding principles along with best
practices in sustainability management.

Economic stability is vital to move forward on the sustainability path and deliver safe and
environmental-friendly products to our customers, reward our employees, support a
sustainable supply chain and contribute to communities. To strengthen the economic
front and maintain sustained earnings, we aim to keep producing high guality vehicles,
parts, accessories and services to meet customer demands and add more features to our
products and services. We are aware that the management of our environmental impact
is important while pursuing our business plans. We aim to continuously invest in
environmental-friendly technologies for efficient energy management, reducing
emissions, increasing water recycling and waste management.,

Qur human capital helps us to deliver customer delight. We aim to hire and retain a
quality workforce of a diverse nature, develop through training and education, provide a
safe and healthier workplace and reward with competitive salaries and benefits.
Transparency enhances trust and confidence among stakeholders, We aim to strengthen
our practices and exceed applicable laws and regulations to be a more transparent
company. Our stakeholders’ input informs our decisions and we plan to continue
stakeholder engagement on our regular business activities and sustainability practices.

We are committed to continue our support for social responsibility initiatives in our
communities and commit to follow and support;

s United Nations Global Compact “Ten Principles”

¢ Corporate Social Responsibility Voluntary Guidelines 2013
* Sustainable Development Goals
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GRI CONTENT INDEX

The GRI| content index serves as navigation tool to locate the content within the report. The GRI Standards together with
the related disclosures are listed and each disclosure is referred to the relevant page in this sustainability report or
other publicly available source.

K EY SR = 2017 Sustainability Report [[[I[[{I[||| " Fully disclosed
AR = Annual Report 2017 || Partially disclosed

] | Not disclosed

GR! 101: FOUNDATION 2016 GRI 101 contains no disclosures.

GENERAL DISCLOSURES

GRI 102: GENERAL ORGANIZATIONAL PROFILE
DISCLOSURES 2016
102-1 Name of the organization 8 |” “ | || | H |
102-2 Activities, brands, products, and services 8,9 |” ” | ” | ” |
©102-3 Location of_ﬁeaa_duarters 8 |””||||”| _
102-4 Location of operations 8 '” ” | ” | | | |
102-5 Ownership and legal form 8 |_| ' mlﬂ
102-6 Markets served 8 ””””“H
102-7 Scale of the organization 8 ““H”“H
102-8 Information on employees and other workers 49 m H | ” | | | |
102-9 Supply chain 39 ||| ” | || | ” I
102-10 Significant changes to the organization and 8 |” || | ” H] [
its supply chain
1102-11 Precautionary Principle or approach 28 ' | | | | | | l | | | |
102-12 External initiatives 28 ”' || | || “] I
102-13 Membership of associations 28 | | “ | “ |H “
STRATEGY
102-14 Statement from senior decision-maker 5-6 l” H | H | I | l
ETHICS AND INTEGRITY
102-16 Values, principles, standards, and norms of
: 25 [II[I[I{1]]
behavior
GOVERNANCE
102-18 Governance structure SR 26,
arzo T
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102-22 Composition of the highest governance SR 26, || | | ||| | | [| I
body and its committees AR 20

STAKEHOLDER ENGAGEMENT

102-40 List of stakeholder groups 19-20 | | | | | | l | | [ | |
102-41 Collective bargaining agreements 50 || | | ||| [| H |
102-42 Identifying and selecting stakeholder 18 T
102-43 Approach to stakeholder engagement 19-20 || | | |“ ” “ |
102-44 Key topics and concerns raised 19-20,
20 i
REPORTING PRACTICE I””I“““
© 102-45 Entities included in the consolidated 1 [[[]1]]]] ll_
financial statements
102-46 Defining report content and topic 22 TN
Boundaries
102-47 List of material topics 23 || | | ||| | | | | |
102-48 Restatements of information 1 I
102-49 Changes in reporting 1 ] |-| N
102-50 Reporting period i || | | “1 | | H l
102-51 Date of most recent report 1 I |
102-52 Reporting cycle S LT
102-53 Contact point for questions regarding the 73 ]
report
102-54 Claims of reporting in accordance with the 1 || | | |” | | | ' I
GRI Standards
102-55 GRI content index 63 [T
102-56 External assurance 1 T
MATERIAL TOPICS
ECONOMIC PERFORMANCE
GRI 103: 103 -1 Explanation of the material topic and its boundaries 23 | | | | | | | | | | | |
MANAGEMENT
APPROACH 2016 103-2 The management approach and its 31 Nl | 1] | | |
components
103-3 Evaluation of the management approach 31 H [| “ | [' H |
GRI 201: ECONOMIC 201-1 Direct economic value generated and distributed 32 | | “ | | | | | | | |
EE:EORMANCE 201-3 Defined benefit plan obligations and other retirement plans 33 H H | | ||| |] |
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components

201-4 Financial assistance received from government 32 H H H | | | ” I
-INDIRECT ECONOMIC IMPACTS
GRI 103: i-{J'B-l'E_beanation of the mater_ial topic andmlts 23 | | | ” [”” | |
MANAGEMENT APPROACH  houndaries )
2016 103-2 The management approach and its 31 T
components
103-3 Evaluation of the management approach 31 l | | | | “”l | |
GRI 203: 203-1 Infrastructure investments and services )
INDIRECT ECONOMIC supported ssso  |||I[I/I]1]
IMPACTS 2016
PROCUREMENT PRACTICES
GRI 103: 103-1 Explanation of the material topic and its 23 H | ”””H |
MANAGEMENT APPROACH  boundaries
2016 103-2 The management approach and its 31 H | | ”l” H |
components
103-3 Evaluation of the management approach 31 || [[“l” || |
GRI 204: PROCUREMENT 204-1 Proportion of spending on local suppliers 31 | | | | |
PRACTICES 2016
ANTI-CORRUPTION
GRI 103: 103-1 Explanation of the material topic and its 24 “”' H H |||
MANAGEMENT APPROACH  boundaries
2016 103-2 The management approach and its 31 1/11] 111
components
1-05-3; E_\}aluation of the management approaéh 31 H | | ||||| H |
GRI 205: ANTI-CORRUPTION  205-1 Operations assessed for risks related to 31
2016 corruption HH”””H
205-2 Communication and training about anti- 51
corruption policies and procedures |l [“”” |l |
MATERIALS
'GRI103: 103-1 Explanation of the material topic and its 23 ” || H H” |
MANAGEMENT APPROACH  boundaries I
2016 103-2 The management approach and its ” | | I [ ” |
components - il
103-3 Evaluation of the management approach 43 H | | | | | ”H |
'GRI301: MATERIALS 2016 301-1 Materials used by weight or volume 4 T
301-2 Recycled input materials used 44 | | “ |||“ | | l
ENERGY
GRI 103: 103-1 Explanation of the material topic and its 23 Hl | | |||||||
MANAGEMENT APPROACH  boundaries
2016 103-2 The management approach and its 43 | | [ | [ [ | | | | | [
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GRI 103: :
103-3 Evaluati fth t h
e valuation of the management approac 43 |||||”[||||
2016
GRI 302: ENERGY 302-1 Energy consumption within the organization 44 | | ” | | | ll ” |
2016
302-3 Energy intensity 44 “ ” | ” [| ' | |
302-4 Reduction of energy consumption a4 | | ” | | | “ H |
WATER
GRI 103: 103-1 Explanation of the material topic and its 1| | I [l ' | |
MANAGEMENT APPROACH  boundaries 23
2016 103-2 The management approach and its | | “] | | ” |1 |
components 43
' 103-3 Evaluation of the management approach 43 | | ||| | | H' I | _
GRI 303: WATER 2016 303-1 Water withdrawal by source 46 | | “ | | | ” H |
303-2 Water sources significantly affected by
withdrawal of water 46 “““H“H
303-3 Water I'ECVC|Ed;nd reused 46 | | ” | | | ll H | B
EMISSIONS
GRI 103: 103-1 Explanation of the material topic and its
MANAGEMENT APPROACH  boundaries _ 23 |||/}
2016 103-2 The management approach and its 43 | | ” | | | | | ” |
components
103-3 Evaluation of the management approach 43 | | ” | | | “ ” |
GRI 305: EMISSIONS 2016 305-1 Direct (Scope 1) GHG emissions 45 | | H | | | m ] | _
305-4 GHG emissions intensity 45 “ “| || Il H |
305-5 Reduction of GHG emissions a5 H “ | ” ” “ |
- 305-6 Emissions of ozone-depleting substances
(0DS) AT
305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), 45
and other significant air emissions | | I ] |
WASTE
GRI 103: 103-1 Explanation of the material topic and its 23 1 ” “ |] H | | |
MANAGEMENT APPROACH  boundaries
2016 103-2 The management approach and its 43
components T
103-3 Evaluation of the management approach 43



GRI 306: EFFLUENTS AND
WASTE 2016

SUPPLY CHAIN IMPACTS

GRI 103:
MANAGEMENT APPROACH
2016

GRI 308: SUPPLIER
ENVIRONMENTAL
ASSESSMENT 2016

GRI 414: SUPPLIER SOCIAL
ASSESSMENT
2016

306-2 Waste 'by type and disposal method
306-3 Si'gnlﬁcant spiIIS

306-4 Transport of hazardous waste

103-1 Explanation of the material topic and its
boundaries
103-2 The management approach and its

components
103-3 Evaluation of the management approach

308-1 New suppliers that were screened using
environmental criteria

414-1 New suppliers that were screened using
social criteria

EMPLOYMENT AND LABOR RELATIONS

GRI 103:
MANAGEMENT APPROACH
2016

' GRI 401: EMPLOYMENT
2016

GRI 402:
LABOR/MANAGEMENT
RELATIONS 2016

GRI 405: DIVERSITY AND
EQUAL OPPORTUNITY 2016

GRI 406: NON-
DISCRIMINATION
2016

GRI 407: FREEDOM OF
ASSOCIATION AND
COLLECTIVE BARGAINING
2016

HEALTH AND SAFETY

GRI 103:
MANAGEMENT APPROACH
2016

103-1 Explanation of the material topic and its
boundaries

103-2 The management approach and its
components

' 103-3 Evaluation of the management approach

401-1 New employee hires and employee turnover

401-2 Benefits provided to full-time employees that
are not provided to temporary or part-time
employees

402-1 Minimum notice periods regarding
operational changes

405-2 Ratio of basic salary and remuneration of
women to men

406-1 Incidents of discrimination and corrective
actions taken

407-1 Operations and suppliers in which the right
to freedom of association and collective bargaining
may be at risk

103-1 Explanation of the material topic and its
boundaries

Indus Motor Company Ltd.
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103-2 The management approach and its

103-3 Evaluation of the management approach 49,52 ” “ | | | | | || |
GRI1 403: OCCUPATIONAL 403-1 Workers representation in formal joint |] “ | | | ' | “ |
HEALTH AND SAFETY management—worker health and safety committees 2
2016 403-2 Types of injury and rates of injury,
occupational diseases, lost days, and absenteeism, 53 ]|
and number of work-related fatalities
403-4 Health and safety topics covered in formal | | | | | | | |
agreements with trade unions 22 I | | |
GRI 416: CUSTOMER 416-1 Assessment of the health and safety impacts | '
HEALTH AND SAFETY of product and service categories - I
2016 416-2 Incidents of non-compliance concerning the
health and safety impacts of p_roducts and services 37 H “ | | | I | “ l
TERRBIN I
GRI 103: 103-1 Explanation of the material topic and its 23
MANAGEMENT APPROACH  boundaries B | | L | 1l I” 1
2016 103-2 The management approach and its 49,51 NI | H |
components
103-3 Evaluation of the management approach 49,51 |] “ “ | | | || |
GRI 404: TRAINING AND 404-i A'verage'hours of tra-iriing per year per 51
EDUCATION employee 1111
2016
404-3 Percentage of employees receiving regular 51 | ” | | ' | | l |
performance and career development reviews | |
HUMAN RIGHTS
GRI 103; 103-1 Explanation of the material topic and its 23 T
MANAGEMENT APPROACH  boundaries
2016 103-2 The management approach and its 49 i
components | I
103-3 Evaluation of the management approach 49 | | ||| | | || H |
GRI 408: CHILD LABOR 408-1 Operations and suppliers at significant risk for
2016 incidents of child labor 50 [111] | | 1]
GRI 409: FORCED OR 409-1 Operations and suppliers at significant risk for 50
COMPULSORY LABOR incidents of forced or compulsory labor | || 1] I” l |
2016
LOCAL COMMUNITIES
ﬁ 10_3: aANnGEMENT 103-1 Explanation of the material topic and its 23 | || | | | | ” | | |
APPROACH 2016 boundaries
103-2 The management approach and its 54 l ” [' ”“ | I |
components
103-3 Evaluation of the management approach 54
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GRI 413: LOCAL
COMMUNITIES
2016

MARKETING AND LABELING

GRI 103:
MANAGEMENT APPROACH
2016

GRI 417: MARKETING AND
LABELING
2016

COMPLIANCE

GRI 103:
MANAGEMENT APPROACH
2016

GRI 307: ENVIRONMENTAL
COMPLIANCE
2016

' GRI 419: SOCIOECONOMIC
COMPLIANCE
2016

413-1 Operations with local community
engagement, impact assessments, and
development programs

413-2 Operations with significant actual and
potential negative impacts on local communities

103-1 Explanation of the material topic and its
boundaries
103-2 The management approach and its

components
103-3 Evaluation of the management approach

417-1 Requirements for product and service
information and labeling

417-2 Incidents of non-compliance concerning
product and service information and labeling
417-3 Incidents of non-compliance concerning
marketing communications

103-1 Explanation of the material topic and its
boundaries

103-2 The management approacfh and its
components

103-3 Evaluation of the management approach

307-1 Non-compliance with environmental laws
and regulations

419-1 Non-compliance with laws and regulations in

the social and economic area

Indus Motor Company Ltd.
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SeALCo,
= @, * United Nations
UNGC - COP ﬁ‘;ﬁ Global Compact

GRI Standards

Principle | Statement Disclosure

Principle 1 | Businesses should support and respect the protection of 54-59 413-1, 413-2
internationally proclaimed human rights.

Principle 2 | Businesses should make sure that they are not complicit in | 55-59,39 413-1, 414-1
human rights abuses,

' Principle 3 | Businesses should uphold the freedom of association and the | 50 [ 102-41, 402-1, 407-1
effective recognition of the right to collective bargaining.

Principle 4 | Businesses should uphold the elimination of all forms of 50 409-1
forced and compulsory labor.

Principle 5 | Businesses should uphold the effective abolition of child I 50 | 408-1
labor.

Principle 6 = Businesses should uphold the elimination of discrimination in | 49,50,  102-8, 401-1, 404-1,

respect of employment and occupation, 51 404-3, 405-2, 406-1,
Principle 7 " Businesses should support a precautionary approach to | 44, 45,46  301-1, 302-1, 303-1,
environmental challenges. 305-1, 305-6, 305-7
Principle 8 " Businesses should undertake initiatives to promote greater ! 39, 43, 301-1, 301-2, 302-1,
environmental responsibility. 44, 45,46  302-3, 302-4, 303-1,

303-2, 303-3, 305-1,
305-4, 305-5, 305-6,
305-7, 306-2, 306-3,
306-4, 307-1, 308-1

. Principle9 | Businesses should encourage the development and diffusion | 45 | 302-4, 305-5
of environmentally friendly technologies.

" Principle 10 = Businesses should work against corruption in all its forms, | 25,31,51 = 102-16, 205-1, 205-2
including extortion and bribery.
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SUSTAINABLE DEVELOPMENT GOALS

SDGs Page No. | GRI Standards Disclosure

e
alts

End poverty in all its forms everywhere

End hunger, achieve food security and
improved nutrition and promote sustainable
agriculture

Ensure healthy lives and promote well-being
for all at all ages

Ensure inclusive and quality education for all
and promote lifelong learning

Achieve gender equality and empower all
women and girls

Ensure access to water and sanitation for all

Ensure access to affordable, reliable,
sustainable and modern energy for all

Promote inclusive and sustainable economic
growth, employment and decent work for all

Build resilient infrastructure, promote
sustainable industrialization and foster
innovation

Reduce inequality within and among
countries

Make cities inclusive, safe, resilient and
sustainable

54

32, 54, 55-
59

45,46, 53

51

26, 32, 39
50, 51 55-
59

46

32, 44, 55-

59

32,39, 44,

45, 46, 49,

50, 51, 52,
53

32, 55-59

50

55-59

413-2

201-1, 203-1, 413-2

305-1, 305-6, 305-7, 306-2, 306-3, 306-4,
403-2

404-1

102-22, 201-1, 203-1, 401-1, 404-1, 404-
3, 406-1, 414-1

303-1, 303-2, 303-3, 306-2, 306-3

201-1, 203-1, 302-1, 302-3, 302-4

102-8, 102-41, 201-1, 301-1, 301-2, 302-
1, 302-3, 302-4, 303-3, 401-1, 401-2, 402-
1,403-1, 403-2, 403-4, 404-1, 404-3, 405-
2,407-1, 408-1, 409-1, 414-1

201-1, 203-1

405-2

203-1
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Ensure sustainable consumption and
production patterns

Take urgent action to combat climate change
and its impacts

Conserve and sustainably use the oceans,
seas and marine resources

Sustainably manage forests, combat
desertification, halt and reverse land
degradation, halt biodiversity loss

Promote just, peaceful and inclusive societies

39,41, 44,
45,46

44, 45

45, 46

45, 46

25,:26;27

31, 39, 41,

43,50, 51,
52

204-1, 301-1, 301-2, 302-1, 302-3, 302-4,
303-3, 305-1, 305-6, 305-7, 306-2, 306-3,
306-4, 417-1

302-1, 302-3, 302-4, 305-1, 305-4

305-1, 305-4, 305-5, 305-7, 306-3

305-1, 305-4, 305-5, 305-7, 306-3

102-16, 102-22, 205-1, 205-2, 307-1, 414-
1, 406-1, 408-1, 416-2, 417-2, 417-3, 419-
1



FEEDBACK FORM

Sustainability Report 2017

Information provided on material topics covered in the report.

Comprehensive Adequate

Clarity of the information provided in the report.

High Medium

The quality of design and layout of the report.

Excellent Good

Your comments for adding value to the report,

Not adequate

Low

Average

Indus Motor Company Ltd.

Name
Designation
Organization
Contact Details
Tel

Please mail your feedback to:

Mr. Muhammad Arshad

Assistant Manager — CSR

Indus Motor Company Limited

Plot No. N.W.Z/1/p-1,

Port Qasim Authority,

Karachi, Pakistan.

Phone: +92-21- 111-869-682

Email: muhammad.arshad@toyota-indus.com
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GLOSSARY & ACRONYMS

‘ ASEAN | Association of Southeast Asian Nations
ATM | Apprenticeship Team Member
CBA | Collective Bargaining Agent

' CBU | Complete Built Unit
CFCs Chlorofluorocarbons
CKD [ Completely Knocked Down
coP Communication on progress
CSR Corporate Social Responsibility

‘ GHG | Green House Gases

‘ GRI | Global Reporting Initiative
GEMS Global Environment Management System
GJ Giga Joule

‘ HFCs ' Hydrofluorocarbons

‘ HSE | Health Safety and Environment
ISO | International Standards Organization
LTIR Lost Time Injury Rate

‘ MAP Management Association of Pakistan

‘ MPX - M'ultiplex communication system
MW Mega watt

' NFEH | National Forum for Environment and Health
NGO Non-Government Organization
NLTIR | Non-loss Time Injury Rate
NVH Noise, Vibration and Harshness
OEMs | Original Equipment Manufacturers
SEQS ' Sindh Environmental Quality Standards
SEPA i Sin'dh Erwiron mentai Pro‘tecﬁon Agency
TDEM Toyota Daihatsu Engineering & Manufacturing
UNGC ' United Nations Global Compact
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